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DESCRIPTION OF COMMUNITY

The PreK-12 Nashoba Regional School District includes students from the towns of Bolton, Lancaster, and

Stow. The three picturesque and attractive communities are located 20 miles northeast of Worcester, and 40

miles west of Boston, with easy access off Interstates 495 and 190. The area maintains its rural character with

several working farms and commercial apple orchards. The area is also home to many excellent golf courses,

both public and private. Each of the towns has a mix of professional, managerial, skilled and non-skilled

residents. The majority of parents in the district are college graduates who value and support their children's

education. The residents of the three communities are also vitally concerned with education, support the schools

financially and help to maintain an active community volunteer program.

Staff

The district employs approximately 225 certified regular education staff and 80 certified special education staff.

They are supported and assisted in the classroom by approximately 110 certified and non-certified tutors and

aides.

The average class sizes across the district are as follows:

● PreK-5-20

● Middle School-21

● High School - 17

Curriculum

Nashoba has implemented and made substantial progress on the scope and sequence of curriculum across the

district. Content area teams under the direction of curriculum specialists have worked extremely hard to insure

that the district's curriculum was aligned properly with the Massachusetts Curriculum Frameworks and are now

working to align the district curriculum to the national Common Core standards. A major emphasis of the

district's professional development plan is on curriculum and instruction.

Along with the comprehensive core curriculum at each school, a broad range of programs including art, music,

computer technology, and a comprehensive health program are offered at all levels K-8.

The High School offers several Advanced Placement courses and an extensive variety of elective courses in all

content areas as well as in the performing arts, visual arts, family and consumer science, and technology areas.

A unique new course called Science and Engineering is designed so that students may integrate and apply

science and engineering concepts.

Professional Development

The district is committed to providing ongoing relevant professional development activities for all teachers. A

committee of administrators and teachers sets the agenda for all early release days, professional development

days, and a professional development newsletter.

The district mentoring program matches veteran teachers with new teachers to provide a structure that meets

the needs of new teachers in a non-supervisory and non-evaluative manner. The mentoring program helps

foster a climate of collegiality and cooperation, reduces the isolation of teachers, and creates an environment

where there is an emphasis on teachers learning from one another, novice from expert and expert from novice.

All classroom teachers have their own laptop to use in school. In addition, every room in the district has Internet

connectivity. Teachers are trained to use and integrate these technologies into their everyday classroom

activities.
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Technology

Mission

Our students and staff will have access to the necessary technological resources to educate all

students to their fullest potential and support our Technology Literacy and Information Fluency

Standards and Benchmarks.

Vision

We believe that technology enables educators to practice quality instruction and reach all

learners by offering students a variety of opportunities to synthesize, present and communicate

knowledge.

District Mission Statement

The mission of the Nashoba Regional School district is to educate all students to their fullest potential.

THE SCHOOLS

BOLTON

● Nashoba Regional High 9-12 925 students

● Emerson/Florence Sawyer PK-8 806 students

Nashoba Regional High School

Nashoba Regional High School is a four year comprehensive public high school (Grades 9-12) with accreditation

from the New England Association of Schools and Colleges.  Nashoba Regional High School is located in

Bolton, Massachusetts, and serves students from the north central towns of Bolton, Lancaster, and Stow

through the cooperative regional agreement established in 1951 and amended in 1995.  According to the terms

of this agreement, the Nashoba Regional School District is a K-12 district with a single centralized

administration.  Also, each town is responsible for the K-8 building(s) located within the town and all three towns

are responsible for the maintenance and upkeep of the Nashoba Regional High School building.  According to

the 2010 Census, the combined population of the three communities is approximately 19542.  Each of the towns

has increased in population in the past 10 years with Bolton showing the largest percentage increase of 18.06%

(from a population of 4148 in 2000 to a population of 4897 in 2010). As of 2009, the median income of a

household in Bolton was $136,050.

During the 2011-2012 school year, the high school had a student enrollment of 1016.  Of these, 7.3% qualify for

free or reduced lunches.  The Nashoba Regional School District is primarily an English speaking community

with 3.4% of students whose first language is not English and .7% with limited English proficiency.  Although two

schools in Lancaster, the Mary Rowlandson Elementary School and the Luther Burbank Middle School receive

Chapter I funding, the high school does not at this time.  In School Year 2009-2010, the Commonwealth of

Massachusetts’ average expenditure per student is $13,055.00. Nashoba Regional’s expenditure per student is

lower at $12,521.00.  The population of Nashoba Regional High School in school year 2010-2011  is 93%

Caucasian, 3.2% Hispanic, 1.3% African-American, and 1.9% Asian.
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The school district has five  public schools that feed into NRHS.  The Luther Burbank School (Lancaster), the

Florence Sawyer School (Bolton), and the Hale School (Stow) send students directly from grade 8.  Lancaster’s

Mary Rowlandson School (PreK-5), and  Stow’s Center School (K-5) make up the district’s public educational

facilities.  Center School in Stow is a newly renovated facility that will begin to  house those students in K-3 who

used to attend the Pompositticut School as of the 2012-2013 school year.  According to the Massachusetts

Department of Elementary and Secondary Education, the total student enrollment for the district in the

2011-2012 school year was 3,501.

In the 2011-2012 school year, Nashoba Regional High School is comprised of 1016 (468 female and 548 male)

students in grades 9-12; 9.6% of high school age students living in the district attend non-public schools.  The

graduation rate for NRHS in 2010-2011 was 93.8%.

 NRHS also has a significant population of students who have enrolled under the “School Choice” program.

During the 2011-2012 school year, NRHS enrolled 92 students primarily from the surrounding communities of

Berlin, Clinton, Fitchburg, Leominster and Maynard.  It is anticipated that the number will increase to 100 at

NRHS in the near future.

The high school has the equivalent of 67.4  full time teachers, three full time administrators and 32 support staff.

The average teacher/student ratio is 1:14.  The school schedule features a 7 period day (48 minutes per period)

over an 8-day rotating cycle.  The average amount of daily instructional time is 353 minutes = 5 hours and 48

minutes.  Approximately 9.4% of the students receive Special Education support and .07% receives English

Language Learner support.

For the past 10 years, NRHS has also become part of the Virtual High School collaborative.  Students enroll in

the VHS program when they cannot fit a required course into their daily schedule or if they would like to take a

course that is not offered in the NRHS Curriculum.  During the 2011-2012 school year, ten students enrolled in a

VHS course during the first semester and twelve have enrolled during the second semester.  Students enrolled

in the following courses:  History and American Pop Music, The Modern Middle East, and International Business.

The Class of 2008 sent 81% of its students to four-year colleges.  9% enrolled in community/junior colleges.

The remaining (10%) went to business/technical schools, immediate employment, or the military.  Nearby

educational opportunities available to students and the community include Mt. Wachusett Community College,

Quinsigamond Community College, Fitchburg State College, and University of Massachusetts/Lowell.

In the 2011 MCAS examination cycle, NRHS students were highly successful in the areas of science,

mathematics, and English.  Eighty-seven percent of students who took the Science MCAS scored Proficient or

Advanced.  In addition, 96 percent of the Class of 2013 received either Advanced or Proficient on the English

Language Arts test and 94 percent achieved either Advanced or Proficient on the Mathematics test.

Emerson/Florence Sawyer School

The Florence Sawyer School is located in the town of Bolton, the same town as our regional high school.  We

are really one school located on two campuses.  The Emerson Building was donated to the town in the 1920’s

for the sole purpose of educating the town’s children.  It saw expansions in the 1950’s and 1970’s.  Rapid

development in the tech industries of the 1980’s and 1990’s saw the need for further expansion.  Bolton’s

proximity to interstate 495 made it an ideal bedroom community for those seeking the perfect place to raise a

family.  The community grew further.  To accommodate, a  new school, the Florence Sawyer School, was built
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in 1997.  Despite continued growth, we maintain that small town feel.  We are the only PreK-8 school in the

district and serve 860 students, 407 of which are male and 453 female.  All of the school’s 58.5 teachers are

professionally licensed and considered highly qualified by the Massachusetts Department of Elementary and

Secondary Education.  The principal of the Florence Sawyer School is Joel Bates and the assistant principals

are Steven Grant and Alana Cyr.  In collaboration, we look forward to developing a library program to meet the

needs of the future school community.

LANCASTER

● Mary Rowlandson PreK-5   504 students

● Luther Burbank Middle 6-8  257 students

Lancaster was the home of Mary Rowlandson, wife of the town’s first minister. Mary Rowlandson

survived the Indian massacre of 1676 and was held captive for eleven weeks. Her account of this event was one

of the first books published in America (1682). Lancaster was also the birthplace of botanist Luther Burbank.

Today Lancaster has a total area of 28.2 square miles and, as of the 2010 census, has a population of 8,055

people. As of 2009, the median income for a household in the town was $80,404, and 4.6% of the population

was below the poverty line.

Lancaster is a member of the Nashoba Regional School District as well as the Minuteman Regional

Vocational Technical School District. Schools in Lancaster include The Mary Rowlandson Elementary School;

Luther Burbank Middle School; Browning Elementary School and South Lancaster Academy, both Seventh-day

Adventist schools; the Doctor Franklin Perkins School, a school for children and adults with special behavioral,

emotional, and developmental needs; the Living Stones Christian School; the Robert F. Kennedy Action Corps,

which provides care, counseling, treatment, education, and rehabilitative services for at-risk children in

Massachusetts; the Trivium, a private school that stresses classical education; and the Thayer Performing Arts

Center, which provides music education.

The Lancaster school community has long had a close relationship with the local public library. Since

Lancaster’s elementary school did not have its own library, the Thayer Memorial’s children librarian conducted

school/library visits for many years until the Mary Rowlandson school’s opening, in 2002. Classes visited the

town library for library instruction and book circulation. The library directors, including the present director, Joe

Mulé, supported this tradition without receiving any additional town funding.

Mary Rowlandson

The Mary Rowlandson Elementary School opened in 2002. It was built adjacent to the town’s middle

school one mile from the center of town where the old elementary school was located. Pre-school through grade

5 occupy the building with a total of 504 students. The new school opened with its own library. Previously, the

elementary school visited the Lancaster town library, the Thayer Memorial Library for weekly visits.

The Principal is Sean O’Shea and the Vice-Principal is Laura Friend. There are 23 K-5 classrooms that

visit the library on a fixed schedule. The staff includes licensed teachers, aides, instructional assistants, reading

specialists, speech pathologists, physical and occupational therapists, SPED teachers, interventionists, and

ABA specialists. The staff totals 84  excluding custodians.

Specials, which every student attends, includes physical education, health, music, art, and library.

The library has 8 computers for student and staff use, along with two printers. The library’s operating

system was upgraded from Winnebago to Follett Destiny in September 2010.

The Mary Rowlandson Elementary School has an extended day program, an after school study club and an

enrichment program offered during and after school.  The PTO is very active and funds many school activities

and field trips. The PTO also coordinates and runs two book fairs during the school year that benefit students
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and the library.

Luther Burbank Middle School

The Principal of Luther Burbank Middle School is Patrick Perkins.  It has a student population of

approximately 260 students, from grades 6-8. The student population reflects the ethnic makeup of the town.

Classrooms:

Regular Education:The regular education teaching staff consists of: one teacher per grade for each of the core

curriculum areas, Math, Language Arts, Social Studies, and Science.  Spanish is offered in the 8th grade only,

and is staffed with one teacher.  Teachers are organized in grade level teams (middle school model). The staff

also includes Related Arts and Science teachers for each of the following area! Art, Music, Health and Human

Development, Technology Education, Physical Education, and Library.

Special Education:The Special Education staff includes two lead teachers, who supervise special education

staff and activities; five multi-grade instructional assistants, who work primarily in classrooms and facilitate

students;. At any given time, approximately 45 students have Individual Education Plans (IEPs) that require

academic assistance. At this time, an additional 5 students receive academic services as per 504 plans (federal

rather than state jurisdiction), and 6 students on Student Accommodation Plans which provide strategies to help

students reach their academic potential.  Finally, our school houses the District Jr. Life Skills Program for

students with severe special needs.  The staff consists of one Special Education teachers, 2 ABA Techs, and

one instructional assistant (these numbers are subject to change depending on need).

STOW

● Center School K-5 564 students

● Hale Middle School 6-8 303 students

According to the 2010 Annual Town Report, the land area of Stow today is 17.94 square miles: 11,311.4

acres land; 167 acres water; 11,478.4 acres total. The population, according to the 2010 Stow Census is 6,759.

Over 50% of the town's total area is taken up.by conservation land or as designed chapter land (i.e.

farmland, forestland, open space, etc). Stow underwent a large growth in population in the 1980s as the high

technology firms moved westward out of the Boston area. Many of the current residents are employed in high

tech industries that are quite abundant in the adjacent vicinity. An informal survey showed that almost 100%

of Hale students own computers and have Internet connectivity at home. The population is 97% white with a

small number of families of Asian origin and virtually no families of African-American or Hispanic origins. The

median household income approximately $96,000.  The economic slump has touched Stow with 3.62% of the

population is below the poverty line.

The town library, Randall Memorial Library, is part of the Massachusetts Library System and is

connected to the Minuteman Library Network. Randall Memorial Library has an active children’s program with

especially strong pre-school programs and summer reading. The public library and the Stow school libraries

have had a good relationship for many years.

Center School

Center School, led by Principal Kevin LaCoste and Assistant Principal Karen Donato, is a Grade K-5

learning community of 564 students (276 male, 288 female), 38.2 professional, highly-qualified teachers, and 13
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teaching assistants, according to the Massachusetts Department of Elementary and Secondary Education

website. The DESE site also indicates that 6.7% of the school population is designated as low-income and

14.4% of students receive special education services. Center School is located in Stow, MA and has recently

completed an addition/renovation project, which merged Pompositticut School (now closed) with Center School.

Part of the construction project includes a new library media center adjacent to a new computer lab. Both

facilities are created with the instruction of 21st century information literacy skills in mind.

The mission statement of Center School reads as follows:

Pompositticut and Center Schools

Where…

students, teachers, parents and members of the community work together to educate each child to his or her

fullest potential, respectful behavior and citizenship are displayed by all members of the school community,

children are encouraged to pursue and express their learning creatively and collaboratively, and

learning is connected to real-world opportunities positioning children for success in the 21st century.

Center School embraces Responsive Classroom and its core values of Cooperation, Assertion, Responsibility,

Empathy, and Self-Control.

Center School has an Extended Day program and also offers the Global Child program, Destination Imagination,

and D.A.R.E. Center School has a PTO group, which is very active in providing the library with resources and

volunteers.

Hale Middle School

Hale Middle School has a student population of approximately 316 students, from grades 6-8. The

student population reflects the ethnic makeup of the town.

Classrooms:

Regular Education:The regular education teaching staff consists of: one teacher per grade for each of the core

curriculum areas, Math, Language Arts, Social Studies, and Science, and Spanish (8th grade only)Teachers are

organized in grade teams (middle school model). The staff also includes Related Arts and Science teachers for

each of the following area: Art, Music, Health and Human Development, Technology Education, and Physical

Education.

Special Education:The Special Education staff includes two lead teachers, who supervise special education

staff and activities; three multi-grade tutors, who work primarily in classrooms and facilitate students;. At any

given time, approximately 40-45 students have Individual Education Plans (IEPs) that require academic

assistance. At this time, an additional nineteen students receive academic services as per 504 plans (federal

rather than state jurisdiction.)

DESCRIPTION OF LIBRARY MEDIA PROGRAMS

Each school building in the Nashoba Regional School District has a dedicated library for its students. Holdings

vary greatly to meet the needs of the diverse student population. There is a union catalog for the district so that it

is possible to share resources among buildings as necessary. The software platform for district libraries Follett

Destiny. Remote access to the catalog is currently not available.  Each library has a full-time certified library

media specialist. At this time, Florence Sawyer School in Bolton and the Nashoba Regional High School  Media

Center  have additional paraprofessionals on staff. All libraries have computers available to students and staff.

Our elementary school libraries use a fixed schedule for library class and the middle and high schools have
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flexible schedules that faculty may sign up for library use and work collaboratively with the library media

specialist to plan units for study and research. The district library staff, along with the Instructional Technology

staff, used previous years’ professional development time to develop comprehensive Technology and

Information Fluency Standards and Benchmarks which are shared with all district staff.

Florence Sawyer School Library Media Program, Bolton

Staffing:

The library is staffed and classes are taught by a full-time certified library media specialist, Michael Caligiuri and

a full-time paraprofessional, Amy Ricciuti. Three volunteers from the community aid in the shelving of books. The

town sponsors a program by which these volunteers receive tax relief in return for their three hours per week

commitment.

Budget:  Currently, a budget of $8,800 is allocated to fund the library this fiscal year.  $7,000 is set aside

for books and periodicals, $1,200 is set aside for supplies, and $600 is allotted for staff development.

Programs:

Students in grades K-5 attend a library class once in a six day cycle. Students in the middle school grades can

visit the library during structured tutorial and enrichment periods that are built into their schedules or teachers

can sign up to bring their classes in for research projects and other activities.

Collection:

The library media center is located in the Sawyer School. It currently circulates 12,463 volumes and subscribes

to 12 periodicals.

Currently, there are 18 Ncomputing stations for students and faculty use. The library houses one copy machine

for staff use.

Nashoba Regional High School Media Program, Bolton

Staffing:

The NRHS Media Center is staffed by one full-time Library Media Specialist, one full-time paraprofessional and

one .8 paraprofessional.

Budget:

The Media Center is responsible for the purchase of AV equipment, digital equipment, instructional technology

and online information databases in addition to the purchase of books.  While the budget lines for equipment and

technology have been fairly consistent for the past few years, the budget for the purchase of books had fallen

dramatically.  In FY 2007, the book budget was $28,500 while in FY2012 the book budget was $8000.

Description of the Nashoba Regional High School Media Center Facility
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The Nashoba Regional High School Media Center layout features a central core of offices and workrooms to

produce audiovisual materials and to store and repair audiovisual equipment. Unfortunately, this solid core

affects the sight lines such that the entire facility cannot be seen from one viewpoint, making supervision

extremely difficult. The Media Center’s print collection has expanded to about 17,000 books, videos and

audiobooks on compact discs. The facility now has 7860 square feet separated into three distinct areas (not

counting the two computer labs). The Reference Area, redesigned in 2002 to accommodate student

workstations, has space for 36 students plus seats at 15 workstations. The Small Group Study Area has seating

for 24 and a new Learning Commons area seats about 48.  A computer lab with 5 foot walls separating it from

the Reference and Small Group Study areas replaced the periodicals section and student reading area. The “half

wall” configuration of this computer lab leads to problems with noise control within the Media Center. In addition

to reallocation of space within the Media Center, wiring for computer networking, cable access and additional

electrical wiring was added to bring technology into the facility.

While the Media Center has generous room for student seating, it lacks storage space and

work space for the Media Center staff to process and repair books also well as repairing and preparing

equipment.

Programs:

As the NRHS Media Center undergoes a transition to a Learning Commons environment, the staff has been

introducing programming in the form of musical performances by NRHS students, book groups and author

visits.  The staff has also encouraged teachers to bring classes to the Media Center for group presentations and

class activities.

Most students at Nashoba Regional High School are not assigned to a specific study hall when they are not

scheduled for a class. These students are allowed the privilege of a “Campus Study”; they may take that study

period in the school cafeteria, the Academic Support Center or in the Media Center. The Media Center offers

workstations and resources for the completion of school work and is a popular site for Campus Study.

The Media Center staff monitors student attendance and behavior every period of the school day (a difficult task

because of the physical layout of the facility.) Attendance varies widely from period to period. During the

2011-2012 school year, student study hall attendance averaged between 119 and 200 per day.

In addition to study hall students, the Media Center also regularly hosts teachers who bring their classes to the

Media Center to work on projects that require the Media Center’s print and non-print resources. The area of

choice for classes is the Reference Area which can be reserved (along with a limited number of workstations).

When teachers reserve the Reference Area, they typically discuss which Media Center resources will be needed

for the assignment. The Library Media Specialist will suggest specific research strategies and skills to make

class time more productive. Teachers will frequently ask the LMS to assist students at the beginning of a project

to get off to a good start.  If the assignment is for several classes and is expected to run for longer than a few

days, the Media Center staff will prepare a book cart with a collection of materials specifically chosen for that

assignment. The classroom teacher will decide if the cart should remain in the Media Center or be checked out

to the teacher’s classroom for the duration of the assignment.

Many teachers opt to bring classes to one of the two computer labs housed in the Media Center. Classes that

are housed in the labs are encouraged to use the print resources of the Media Center along with the electronic

resources. Teachers frequently discuss assignments, ask for collections of resources specific to the
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assignment and invite the LMS to assist classes at the start of an assignment. If teachers are not able to bring

classes to the Media Center, the Media Center has developed web pages for in-school access and home

access to its catalog and all electronic resources that have been provided by the Massachusetts Board of

Library Commissioners, the Massachusetts Library System and those purchased by the District and by the

Media Center for use by NRHS students and staff.

Collection:

The NRHS Media Center has approximately 17,000 books, videos, and recorded books on cds.  In addition, it

maintains a collection of audio-visual equipment such as: digital cameras, digital voice recorders, and flip

cameras for use by classes, teachers, and students.

Mary Rowlandson Elementary School Library Media Program, Lancaster

Staffing:

The Mary Rowlandson Elementary School Library services 462 students in 23 separate classes in grades K-5

and is staffed by a certified library media specialist. The library media specialist is responsible for teaching

library skills, information fluency, and technology literacy on a fixed schedule. Each class visits the library for a

42-minute lesson on a six-day rotating schedule. An informal program is offered for three pre-school classes

during the six-day cycle. The preschool has an enrollment of 46 children. The library media specialist is available

for collaboration with classroom teachers and specialists for integrated projects and lessons. The library media

specialist is responsible for collection development and acquisition of equipment for the library. The library media

specialist also is responsible for processing, cataloging, circulation, and shelving materials as well as developing

lesson plans and instructional materials aligned with the Massachusetts Curriculum Frameworks and the

Nashoba Regional School Library’s Mission Statement.

Budget:

The 2011-2012 budget for library materials and supplies was $2,750. There was also additional money made

available through fundraising and gifts. This works out to be less than $6 per student. The budget request for

2012-2013 is $5,176, or approximately $11 per student.

Programs:

During class visits for grades K-4, students are read to aloud from a variety of genres available in the library’s

collection. For Grade 5 class visits, students are challenged with critical thinking activities, such as brain

teasers, lateral thinking puzzles, and logic problems. Next, grade-appropriate instruction is delivered followed by

a brief period of assessment. Topics include library skills, information fluency, and technology literacy. The visit

concludes with student book selection and return of previously selected material.

The library is also available during school hours for students to use for research, study, and additional book

selection. An after-school study program runs each Tuesday, Wednesday, and Thursday from 3:05 to 4:00pm. It

is staffed by a faculty volunteer and the library media specialist.

Collection:

The library has 10,600 print volumes (Fiction, Non-fiction, and Biographies), 209 DVDs, and 30 audiobooks.

There is also a Professional collection of 570 volumes available to staff and parents. The reference collection of
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227 volumes contains three sets of general encyclopedias, several sets of specialized reference collections,

atlases, dictionaries, almanacs, and thesauri. The library also has a subscription to World Book On-line, which

provides students, staff, and parents with access from school or home.

Luther Burbank Middle School Library Media Program, Lancaster

Staffing:

The Luther Burbank MS Library currently has one full-time staff person; a certified library media specialist. This

library media specialist is responsible for all acquisition of materials and equipment for the library as well as

processing and cataloging all materials. Circulation-related tasks are also done by the media specialist, although

some tasks, such as shelving, are done with the help of student volunteers.

Budget:

This year's budget is, $5,720 (not including salary) for purchasing all types of circulating and non-circulating

library materials such as books, magazines, databases, videos, equipment, and supplies, as well as support for

the library circulation and cataloging software. Recent staffing changes have also resulted in additional

responsibilities in building technology instruction and support.

Programs:

The Luther Burbank library media specialist and teachers work together to develop library and information

literacy curriculum that is integrated into all areas of the curriculum. It is the responsibility of the library media

specialist to teach library and information skills needed for research to all grades. Library and information literacy

lessons are always taught within the context of a subject-area research assignment; a flexible schedule where

teachers can reserve the library makes this curriculum possible. In addition, the library media specialist is

responsible for promoting literacy.  This is achieved by coordinating with the English/Language Arts teacher to

develop literature circles and the summer reading program.  Students can also access the library before or after

school most days, as well as during their tutorials to check out books and use the library.  The library media

specialist has also been responsible for promoting and facilitating the National Geography Bee and poetry

contests, as well as other activities in the library that include book-talks/reader advisory by the library media

specialist, special presentations by outside presenters, various after school clubs such as Movie/Book Club,

Game Club, and Craft Club. There is also a full computer lab with 24 computers for use by classes, students,

and teachers which the library media specialist supervises.

Collection:

The library currently has 12,400 cataloged holdings, classified using the Dewey Decimal system. In addition, it

houses various audio/visual equipment such as: digital cameras, headphones, microphones, etc.

Print:

The largest proportion of the collection is fiction and the non-fiction is collected in all major categories with

emphasis in those areas which are studied in the middle school curriculum. The reference collection contains

two printed general encyclopedias, the most recent of which is five years old, and numerous special

encyclopedias as well as standard reference books such as dictionaries, thesauri and other monographs.

Multimedia:

The Luther Burbank Library has a fairly comprehensive DVD collection for science and social studies
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curriculum. There are also a number of audiobooks in both CD and cassette formats.

Electronic:

In addition to the State Databases, Luther Burbank Library purchases licenses for databases as needed to

supplement our curriculum needs.

Center School Library Media Program, Stow

Staffing:

 The Center School Library has a full-time, certified library media specialist. Up until the 2012-2013 school year,

the library media specialist was divided between Center School and Pompositticut School. Due to a recent

addition/renovation project, Pompositticut School has closed and Center School now serves Kindergarten

through Grade 5. Pre-Kindergarten will be added in September, 2013. Part of the addition to Center School

included a new library media center. The library media specialist is responsible for teaching information fluency

skills to all Kindergarten through Grade 5 students on a fixed schedule where each class visits the library for 43

minutes once during a six-day rotating cycle. The library media specialist collaborates with classroom teachers

and specialists on integrated projects and lessons, aligned with the Massachusetts Curriculum Frameworks and

the Nashoba Regional School Libraries Mission Statement. The library media specialist also is responsible for all

acquisition of materials and equipment for the library. The tasks of processing, cataloging, and circulating

materials and designing instructional materials are the responsibility of the library media specialist. Some tasks,

such as shelving, are shared with volunteers.

Budget:

The 2011-2012 budget was $6720 (not including salary) for purchasing books, periodicals, supplies, A/V

maintenance, database licenses, and support for the Follett Destiny circulation and cataloging software. The

Center School Library budget is at approximately $27 per student.

Programs:

When classes visit the library during their scheduled library times, the library media specialist teaches research

and information fluency skills, which are applied to classroom research assignments and locating and using

library materials. The media specialist also exposes students to a wide variety of literature and literary genres, to

create appreciation and understanding of literature and to guide students to appropriate reading materials, both

for assigned reading and for pleasure reading. Outside of scheduled class times, the library is open for individual

students or small groups to conduct research, select books, or finish projects started in library classes. The

library media specialist collaborates with the Special Education teachers to make sure accommodations for

students are being met and to provide literature in a variety of formats, including graphic novels and audiobooks.

The library media specialist collaborates with literacy teachers by creating an enrichment library for teachers and

organizing a Family Literacy Night for all Grade 1 parents and students. There is space allocated in the library for

teachers and aides to meet with small groups of students who need extra help and for MCAS tutoring. Also, the

library media specialist organizes book groups for small groups of students.

Collection:

The library currently has 11,000 print volumes, 189 videos, 13 DVDs, and 40 audiobooks, which are classified

using the Dewey Decimal System. The reference collection contains three printed general encyclopedias, the

most recent of which is five years old. The reference collection also contains specialized encyclopedias, which
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relate to projects conducted throughout the curriculum, and reference resources such as dictionaries, thesauri,

and almanacs. The library also has 6 computers for student use.

In addition to the databases offered through the Massachusetts Library System, Center Library also purchases

licenses for databases to supplement the print reference collection.

Hale Middle School Library Current Library Media Program, Stow

Staffing:

The Hale Library currently has one full-time staff person: a certified library media specialist. This media specialist

is responsible for all acquisition of materials and equipment for the library as well as processing and cataloging

said materials. All circulation-related tasks are also done by the media specialist, although some tasks, such as

shelving and de-accessing are done with the help of parent volunteers. The full-time LMS is also responsible for

all teaching, planning, outreach, as well as building-based responsibilities such as lunch and recess duty.

Recent staffing changes have also resulted in additional responsibilities in building technology instruction and

support.

Budget:

This year's budget was $4500, (not including salary) for purchasing all types of circulating and non-circulating

library materials such as books, magazines (except the professional collection) videos, equipment, and

supplies, as well as support for the library circulation and cataloging software.

Programs:

The Hale Library Media Specialist and teachers are developing a library and information literacy curriculum that

is integrated into other areas of the curriculum. The LMS finds times to co-plan these lessons with teachers in all

three grades and all areas of the curriculum. It is the responsibility of the media specialist to teach library and

information skills needed for research to all grades. Library and information literacy lessons are always taught

within the context of a subject-area research assignment; a flexible schedule where teachers can reserve the

library makes this curriculum possible. Other activities in the library include book-talks/reader advisory by the

media specialist, poetry reading and writing, special presentations by outside presenters, informal research by

students and student advisory as well as Book Clubs for all three grades held during their respective lunch

periods. Money for Book Club books has come from the Lost Book fund and the Hale Parent Support Group.

The Hale Library is also home to Hawk News, a closed-circuit television station use for morning announcements

and news as well as some instruction.  The station takes up a fairly sizable amount of space in the library.

The library is open everyday from 7:00 A.M. to approximately 3:00 P.M.

Collection:

The library currently has 8300 cataloged holdings, classified using the Dewey Decimal system.

Print:

The fiction collection has the largest proportion of the collection with approximately 2611 items. Non-fiction is

collected in all major categories with emphasis in those areas which are studied in the middle school curriculum.

The reference collection contains two printed older (2008 and 2005) general encyclopedias, the most recent of

which is four years old, and numerous special encyclopedias as well as standard reference books such as

dictionaries, thesauri and other monographs. The reference collection became outdated after the history
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curriculum changed once again and American History went to earlier grades.

Multimedia:

The Hale Library has a fairly comprehensive DVD collection for science curriculum. A previous grant allowed us

to expand our coverage in Art and Music as well as some of the social studies curriculum, especially Geography.

There are also a small number of audiobooks in both CD and cassette formats. The district supported a

streaming video service, Discovery Streaming, for several years but the budget in recent years has made this

impossible.  As the VHS technology because obsolete, many of the video holdings are being replaced by DVD

format.

Electronic:

In addition to the State Databases, Hale Library has purchased additional licenses for databases needed for

curriculum. Last school year, we purchased World Book Online and Country Facts. With the recent addition of

an encyclopedia to MLS this year, Hale will not be purchasing an additional encyclopedia this year but will look at

more specialized needs not filled by the State Library electronic databases.

DISTRICT LIBRARY MEDIA CURRICULUM SUMMARY

Big Ideas

The enduring understandings of the big picture of learning. Big ideas are transferable beyond the scope of a

standard. One or more big ideas for each of the standards have been identified. Concepts associated with big

ideas increase in complexity by grade level.

Essential Questions

Provocative, student-friendly questions designed to engage student interest and guide inquiry into the important

ideas in a field of study. Essential questions are intended to stimulate discussion and rethinking over time. By

answering essential questions, students come to understand the Big Idea.

Benchmarks

The introduction, reinforcement and mastery of technology and information literacy standards are dependent

upon resources and tools that are available in classrooms and buildings. They are also contingent upon a

teacher’s ability and skill to determine and use the most appropriate tool to deliver instruction, provide access to

curriculum materials and create enhanced opportunities to teach and learn. For this reason, the introduction,

reinforcement and mastery of the standards in this document remain flexible through each of the following grade

spans: K-2, 3-5, 6-8, and 9-12. In Nashoba Regional School District Technology Literacy and Information

Fluency Standards and Benchmarks, 10/22/2008 grades PreK -2, the Massachusetts Department of Elementary

and Secondary Education recommends that “technology should not replace the manipulatives, pencil-and-paper,

and other manual methods through which children acquire basic skills” (2008). Therefore, all standards in

PreK-2 are exploratory in nature and allow the teacher flexibility in deciding when students are ready to use

technology.”
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Vision Statement

The Nashoba Regional School Libraries will cultivate an environment that fosters active, enthusiastic learning in

the entire school community; we envision all members of our community as effective and ethical users and

producers of ideas and information.

Mission Statement

● The Nashoba Regional School District (NRSD) Libraries are committed to providing access to high

quality materials which support the school and district mission and goals for all Nashoba students.

● The NRSD Libraries adhere to the principles of Partnership for 21st Skills: “...to ensure 21st century

readiness for every student.”

○ To ensure that students and staff are effective users of ideas and information.

○ To that end, the NRSD Libraries will strive to teach information literacy and critical thinking skills

to all students within the context of the curriculum frameworks.

● The NRSD Libraries will work with teachers, staff and administration at the building and district level to

provide the best possible resources and support for each area of the curriculum frameworks.

● The NRSD Libraries are dedicated to promoting reading and the love of literature to parents and children

in the Nashoba community.

DISTRICT-WIDE LIBRARY MEDIA NEEDS ASSESSMENT

Based on our surveys of students, teachers and parents in all district schools, our new move to the

Common Core standards, and anecdotal comments and our own observations, a number of needs are

apparent.

● Many students and parents commented on the lack of library resources available remotely. The district

technology policy at this time does not allow remote access to the library catalog. As we progress to

e-books and other shared resources, it is clear that this needs to change.

● Parents and teachers, in particular, were not certain how the library media program affected students. It

is clear that better communication with all stakeholders is necessary and all district libraries need to

promote themselves better, not only to parents, but to teachers and students as well.

● The district libraries, as physical spaces, need to be more available to students, during and outside of

school hours. Conversations with public library directors and youth librarians illustrate the need for more

communication and collaboration with the public libraries in each town.

● Both parents and students mentioned the lack of resources for recreational reading and also research

projects.  This can be addressed by changing the focus of purchases to e-books with multiple licenses

for research and also by the purchase of multiple copies for popular titles. We could also explore the

possibility of more resource sharing once remote access is available.

● District library media specialists are in a perfect position to be an integral part of the move to adopting

Common Core standards. They are well-informed of the standards for most curriculum areas. However,

many teachers are still unaware of the resources the libraries and library media specialists have to offer.
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There needs to be more common planning time to facilitate successful collaborations.

● Many students, parents and teachers mentioned the lack of up-to-date technology in the libraries. The

technology, is, in fact, fairly new. We therefore interpret this to mean that the connection speed is

sometimes slow.

GOALS, OBJECTIVES AND ACTIVITIES

1. GOAL: Improve access to all libraries in the district.

a. OBJECTIVE: Explore extending library hours to accommodate students needs.

i. Activity: Pending funding, coordinate with late bus schedule at high school to extend library

hours.

ii. Activity: Pending funding, add extra hours to middle school and elementary school

libraries, in coordination with public library schedule.

b. OBJECTIVE: Explore ways of accommodating student visits to the library more often with

classes and independently

i. Activity: Create building based materials to promote library hours and programs

2.  GOAL: Ensure that library materials are more accessible to all users

a. OBJECTIVE: Unified district catalog with all its features will be accessible to all students and

teachers from home.

b. OBJECTIVE: Library materials will be easy to locate.

i. Activity: Signage in libraries will be improved.

ii. Activity: Organization of materials will be logical, user-friendly and easy to understand.

c. OBJECTIVE: Library media specialists will help teachers and students to be confident and

competent users of information technology through instruction and professional development

opportunities.

i. Activity: Library media specialists will offer professional development opportunities in

information literacy for staff.

d. OBJECTIVE: Teaching and learning among multiple grade levels occur in the library

simultaneously in spaces in the library, moving toward a Learning Commons approach.

e. OBJECTIVE: Library media specialists promote the library to students and teachers in

classrooms by offering booktalks and recreational reading opportunities outside the library.

f. OBJECTIVE: Ensure that library specialists have enough time to be available to media center

users.

3. GOAL: Library media specialists will promote available library services and materials to improve student

learning.

a. OBJECTIVE: Library media specialists will find opportunities to market library services and

instruct staff in use of library resources.

b. OBJECTIVE: Library instruction will be a part of district professional development.

c. OBJECTIVE: Continue to update the library websites which are used as a communication tool to

students, families, and staff.

d. OBJECTIVE: Create an annual Visiting Author program to promote the appreciation of literature

throughout the school community.
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4. GOAL: District libraries will provide services, training, and materials to meet the goals of Common Core

integration.

a. OBJECTIVE: Align library collections and resources to the Common Core.

b. OBJECTIVE: Plan lessons which incorporate Common Core standards for research and

comprehension of  non-fiction materials.

c. OBJECTIVE: Explore the use of e-texts and e-readers district-wide.

5. GOAL: District libraries will keep recreational/popular collections current in any relevant format.

a. OBJECTIVE: Library media specialists will keep track of current trends in popular reading and

literature and add to library collections frequently.

b.  OBJECTIVE: Library media specialists assess popularity and purchase multiple copies as

needed.

c. Library media specialists will ensure that district resources are used responsibly.

i. Develop ways to share resources/multiple titles by supporting literature groups.

6. GOAL: District libraries will be leaders in the adoption and implementation of new information technology.

a. OBJECTIVE: Explore the use of e-texts and e-readers district-wide.

b. OBJECTIVE: Library media specialists will become proficient in the use of district technology in

order to help instruct other staff and students in its use.

c. OBJECTIVE: Unified district catalog with all its features will be accessible to all students and staff

from home.

d. OBJECTIVE: Advocate for up-to-date technology and or a “bring your own device” initiative in all

district libraries that offers a student-computer ratio that is sufficient to meet the educational

needs of all students.

.
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THE PLANNING PROCESS

March 2012

On March 15, 2012 District Library Media Specialists meet with the Technology/Library Media CIA Coordinator to

share ideas and arrange for a collaboration venue to make sure that all schools are well-represented in their

needs for the future. A draft outline was created and action plans were documented.  In addition, each library

media specialist was tasked with contacting building administrators, public library media specialists in their

respective towns, and finding parents who would be will to provide input to the planning process.

April to June 2012

Between April, 2012 and June, 2012 the library media specialists met several times to gather information,

develop a vision and mission statement and to organize data gathered from surveys in order to develop the long

range plan for the Nashoba Regional School District. A survey for students and staff was developed and

published in June 2012.  Results were gathered over the summer months.

August 2012

August 21 and 22, 2012, during a district Summer Academy,  all library media specialists met for two five-hour

sessions to continue crafting the long range plan.  Susan Babb, Youth Consultant for the Massachusetts Library

System, kicked off the summer academy session and provided professional development and best practices in

developing a district-wide long range library plan. One of Susan’s key points was the importance of using data

collected from formal and informal surveys from students, staff and the community. The remaining time was

spent analyzing the data collected from the student and staff surveys in the spring and based on

recommendations from Ms. Babb, a survey for parents was developed and advertised on the district website as

well as the email parent contact service used by the district.

On August 28, 2012, a district professional development day, library media specialists developed the goals,

objectives and activities documented on pages 16 and 17. They were developed based on the the following data:

● surveys

● the district’s move to the Common Core standards

● individual discussions with public library librarians in Stow, Lancaster and Bolton

● anecdotal evidence from students, parents, teachers and administrators

Summary of the Development of Goals

1. GOAL: Improve access to all libraries in the district.

a. Survey: 59% of students expressed a desire or need for additional time to use the school library.

b. Discussion: In addition, public library media specialists see a large number of students arrive

after school hours, and they have communicated a need for more structured programs for

upper-elementary and middle school students. The public libraries in two of three towns are

closed at least one school day per week. Nashoba district libraries would also like to coordinate

better with the public libraries in each town to attempt to better serve all of our stakeholders.
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Currently access to the Nashoba online library catalog is not accessible to students from home.

2. GOAL: Ensure that library materials are more accessible to all users.

a. Survey: 40% of students said it was difficult to find books and other materials in the library.  Some

of them indicated that the books they needed were not in the library collection while others thought

that they were hard to find on the shelves and some indicated that the wait was too long for

certain popular books. Parents, too, mentioned that collections were inadequate to meet the

needs of students doing research.

b. Discussion: This seems to go hand in hand with many teachers not being aware of the library

program’s purpose. It is clear that a closer relationship with teachers would guide the collection

development process to match the curriculum better.

3. GOAL: Libraries will promote available library services and materials to improve student learning.

a. Survey: 34% of teaching staff do not consider the library/media program to be an important part of

the total educational program at school and 31% do not believe that the librarian participates in

co-planning or co-teaching.

b. Discussion: Reasons for this perception appear to be a matter of inadequate promotion of what

the library media specialists can provide for classroom teachers: both in the area of  information

literacy instruction and the ability to co-plan research assignments so that students are best able

to find materials and then apply 21st century skills to use them.

4. GOAL: District libraries will provide services, training, and materials to meet the goals of Common Core

Integration

a. Survey: 37% of students surveyed that the library did not have the non-fiction material to complete

classroom projects. Parents also mentioned the lack of materials for their students to do

research projects.

b. Discussion: The Common Core standards require much more emphasis on factual reading

materials than the old Massachusetts Curriculum Frameworks. Librarians are in a prime position

to help teachers and administrators make the successful move to Common Core by finding new

sources for print and electronic materials that meet the new standards.

5. GOAL:  District libraries will keep recreation/popular collections current in any relevant format.

a. Survey: 48% of students surveyed said the library does not have many of the books they enjoy

reading. In addition, anecdotal responses to the student survey indicated a need for multiples of

popular books.

b. Discussion: LMSs should have a plan for dealing with the need for multiple copies of popular

titles. Possible disposition of these books after the initial need is past can be discussed. Use in

literature circles or book clubs is a possibility.

6. GOAL: District libraries will be leaders in the adoption and implementation of new information technology.

a. Survey: 27% of staff do not believe that the library keeps current with the advances in technology

and 34% of students say that the library does not provide good digital resources.

b. Discussion: As with several other survey questions, we believe that some of these perceptions

are due to lack of knowledge of the libraries and media programs. That said, media specialists

are in the perfect position to be aware of all the new information technology and should be trained

in how to use it and teach it to other staff and students.
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September 2012

A draft of the plan was sent to building principals, public library directors in all three towns, as well as several

parents who agreed to participate in the planning process. Those who could not attend the meeting were asked

for written comments, additions and suggestions. A meeting was held on September 13, 2012. These additional

suggestions came out of this meeting.

● The high school media center description can be made more concise. This will be reworked.

● The LBMS media center description leaves out several important elements of the program for promoting

literacy. The LMS will revise as necessary.

● Recent changes in staffing in Instructional Technology have impacted the media center staff, particularly

at the middle school level. This needs to be addressed somewhere in the plan.

An Action Plan for the first two years of this strategic plan will be completed by December 1, 2012
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